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Business Concept Statement

Embrace Online is an online network designed to support and empower the stay-at-home-
“Momtrepreneur” so she can advance, grow, make new connections, and reach her highest 
potential, while giving her the flexibility to raise her children. The company will provide a 
support system of other entrepreneurial stay-at-home mothers and a variety of professional 
development and educational classes available online. Embrace will be a monthly 
membership fee and will target Los Angeles and Shanghai, ultimately achieving a 50% profit 
margin.

Embrace Online is in conjunction with the Embrace physical locations done by Jinmei Xi.

Initially, the online network will be free for current paying Embrace members of the physical 
location. We hope this will garner interest and usage of our online platform to help grow by 
word of mouth. Monthly fees for access to the online version for those who want flexibility 
or who are not located near a physical Embrace space.



Feasibility Analysis
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Feasibility Scope

Embrace was created by founder Jinmei Xi who found it difficult to juggle both her business 
and raising a child. Thwarted by the lack of resources and support, she had to shut down her 
recently-funded startup to focus on raising her daughter, Angela. Jinmei discussed the 
possibility of creating a network to empower and encourage working mothers with Larissa 
Insogna, who is also an entrepreneur.

The scope of this feasibility analysis is primarily aimed at finding the best ways to link and 
empower mothers globally through digital solutions. Embrace’s goal is to create 
opportunities for women to continue with personal and professional development and 
connect with other mothers to facilitate experience sharing. Women can both raise a child 
and continue to advance in their careers – this is no longer an “either/or” scenario. 

The scope of this feasibility analysis includes:

- Detailed analysis and research of the industry, customer, distribution channels, benefits, 

and financials were executed. 

- Interviews with more than 20 mothers and fathers and 80 questionnaire respondents.

- Examination of the survey data to understand the customers’ values and needs.
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i. Industry Knowledge

Is there a market for education and technology geared specifically for working mothers and 

their children? Can digital services fill gaps left by lack of teachers, mentors, services, and 

networks? We conducted secondary research, in-person and phone interviews, and conducted 

surveys with mothers (and some fathers) to find this out.

While women have always faced the challenge of choosing between work or raising children, 
industry analysis and research had to be done to see if this was a problem that needed to be 
addressed, and if so, who were the possible customers. 

In testing our customers, we identified five possible customers [Appendix A]. However, 
through our research, we identified two primary customer segments to target first:

• Stay-at-home mothers ages 28-40. Women who have stayed at home for several years or 
just start this. Many of them still want to get back to marketplace one day. I didn’t 
segment them into more specific groups as this group of people, no matter the age and 
number of kids, all have the same needs as everyone has: to look and feel good, to better 
use their potential and keep updated with the world. But they also face with same 
challenges: lack of network, guidance/trainings and personal time. 

• Working mothers ages 28-40. They juggle with family and work; Eager to improve their 
skill sets on how to take care of work, family and themselves.

To collect as much quantitative and qualitative data, an online survey proved to be the easiest 
and most conducive to collect a large number of results. We also conducted one-on-one 
interviews in China and the USA with Jinmei and Larissa’s personal networks. Some of these 
interviews are mentioned in the Stranger’s Log [Appendix E].

We targeted mostly mothers, but also fathers, in major cities such a Beijing, Shanghai and 
Los Angeles. For China, we felt that these large, sophisticated, urban metropolises have huge 
economic, cultural and political influence throughout the rest of China and were good cities 
to start at. They also have much higher income levels and education rates. 

ii. Customer Analysis
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iii. Distribution Analysis

Through our interviews and research, we were able to determine the best platforms to deliver 
Embrace to our customers. We were also able to learn how customers in two separate 
countries like China and the US get information.

Stay-at-Home Mothers and Working Mothers: How often do they use digital platforms? Do 
they prefer going to a physical location or being active on a computer or phone? How much 
free time do they have to devote to a service like Embrace?

United States and China: What are the most used social media and digital platforms? Are 
they different between the two countries? How can we best connect the two countries 
together?

While this was a glaring pain-point for Jinmei who discovered that there is little in terms of 
products or services that benefit working or stay-at-home mothers, we had to identify what 
other benefits or value customers seek. Would Embrace Online offer our customers benefits 
that would be substantial enough to encourage continual use and purchase of our services? 
Would Embrace be able to turn “working” and “mothers” into a community? Through 
interviews and survey responses, we were able to identify what benefits and value potential 
customers see in our service. 

Could Embrace online actually make money? Is this a profitable endeavor? Here we look to 
determine the costs, working capital, and profitability of this venture while also considering 
the customer’s willingness to pay. 

A timeline was constructed and prices research and referenced as to how much it would cost 
to start and run Embrace Online. [Appendix G, H, I]

iv. Benefit Analysis

iv. Financial Analysis
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Feasibility Conclusion

I. Industry Analysis

Tech and Education

$8.15 billion. That is the amount global investors 

invested in edtech companies in the first ten 

months of 2017. ³ Education used to be simple. 

There was a teacher, a blackboard and desks in a 

classroom. Today, a student can practice English 

online, upload homework through a portal and 

learn chemistry through 3D immersion. And 

nowhere is edtech growing more quickly than in 

Asia. ⁵

The last few years have seen the development of 

massive open online courses, or MOOCS. 

Providers such as edX — which was founded by 

Harvard University and the Massachusetts 

Institute of Technology — offer free online 

courses from renowned institutions. The platform 

provides more than 1,900 courses and its users 

come from all over the world. The importance of 

bringing technology into the classrooms is 

recognized by governments and institutions here 

in the United States. Government initiatives such 

as the National Education Technology Plans as 

well as Teacher Certificate Degrees are working 

on how to move the field of education toward 

effective integration of technology in teacher 

preparation programs and identifying areas of 

opportunity and collaboration for stakeholders 

across the field. ¹ In addition, teachers in the US 

rank technology as the most important 

expenditure for schools, followed by school 

supplies and books. However, this varies by how 

affluent the student body is. Teachers in lower-

income schools are more desperate for basic 

school supplies. ²

Technology and digital innovation can give 

people the opportunity to take the education and 

learning experience to the next level by 

connecting students and educators across the 

globe. This is best seen in Asia where English 

language-learning education platforms are on the 

rise. Taiwan-based TutorGroup, the biggest 

English-learning education platform in the world, 

boasts a total enrollment that could place it 

alongside UC Berkeley and the University of 

Georgia. Meanwhile, VIPKID provides video 

English tutoring sessions for. VIPKID provides 

video English tutoring sessions for students 

between the age of five and 12, concentrating on 

the early-childhood education market (and 

because of the implementation of China’s new 

two-child policy, is exploding in popularity). 

51Talk, a platform that connects Chinese 

students with English speakers around the globe, 

was listed on the New York Stock Exchange on 

June 10th, 2016.  51Talk is the first U.S. listed 

Chinese online education company.

There are high expectations for academic 

achievement in Asia which can be seen by how 

much Asian parents spend. According to a 

Quartz article, Asian households spend about 

15% of their income on supplemental education 

services, compared to a mere 2% spent by their 

American counterparts. In 2016, global 

investments in Chinese edtech companies rose to 

$1.2 billion, according to Goldman Sachs and the 

industry in China is expected to grow 20 percent 

annually. To put that in perspective, the entire 

Asia-Pacific region is projected to represent 54 

percent of the global edtech market by 2020. 



10

It is no surprise that major investors are paying 

close attention to the developments in Asian 

edtech. Mark Zuckerberg’s investment fund, the 

Chan Zuckerberg Initiative (CZI) is making edtech 

one of its priorities. CZI wants to help digitalize 

education worldwide. Tencent invested heavily 

in China’s first billion-dollar edtech unicorn, 

Yuanfudao, while Alibaba Group was one of 

TutorGroup’s backers in a $200 million round in 

2015. 

Learning is a lifelong endeavor that is becoming 

more crucial and widespread throughout the world. 

Education has remained relatively the same for 

some long but technology is changing that -- fast. 

EdTech is not just about reformatting books or 

about the individual technologies themselves. It is 

about applying digital technology to deliver a new 

form of learning architecture and allowing us to 

truly personalize the education experience. The 

innovations that develop out of the convergence of 

education and technology will drastically improve 

learning outcomes and reduce learning time. These 

digital services can also fill gaps left by lack of 

teachers, schools and materials. Innovations such 

as live-streamed lessons, teachers can deliver 

learning at any time and in any place around the 

world.  Technology is just starting to drive change 

in education, and it is vitally important to keep 

pace with developments and encourage innovation. 

Sources:

¹ https://tech.ed.gov/

¹  https://www.teachercertificationdegrees.com/careers/educational-technology-specialist/

² Teachers say that technology is the most important investment for school: 

https://www.huffingtonpost.com/entry/donorschoose-teachers-technology_us_5772d53be4b0eb90355c98cc

³ Education technology is a global opportunity

https://techcrunch.com/2018/01/19/education-technology-is-a-global-opportunity/

⁴ From Teachers To Students: How Education Technology Is Connecting Us On A Global Scale

https://www.huffingtonpost.com/entry/from-teacher-to-students-_b_12732652.html

⁵ Asians spend seven times as much as Americans on tutoring to give their kids an edge https://qz.com/970130/asians-spend-15-of-their-

family-income-on-extra-education-and-tutoring-for-kids-americans-spend-it-on-cars-and-gas/

https://asia.nikkei.com/Business/Trends/Edtech-taking-off-in-Southeast-Asia

https://www.edsurge.com/news/2017-07-24-fueled-by-big-rounds-edtech-funding-surges-to-887m-in-first-half-of-2017

https://www.forbes.com/sites/quora/2018/05/04/how-education-and-technology-are-evolving-together/#67d85d1c7806

https://tech.ed.gov/
https://www.teachercertificationdegrees.com/careers/educational-technology-specialist/
https://www.huffingtonpost.com/entry/donorschoose-teachers-technology_us_5772d53be4b0eb90355c98cc
https://techcrunch.com/2018/01/19/education-technology-is-a-global-opportunity/
https://www.huffingtonpost.com/entry/from-teacher-to-students-_b_12732652.html
https://qz.com/970130/asians-spend-15-of-their-family-income-on-extra-education-and-tutoring-for-kids-americans-spend-it-on-cars-and-gas/
https://www.edsurge.com/news/2017-07-24-fueled-by-big-rounds-edtech-funding-surges-to-887m-in-first-half-of-2017
https://www.forbes.com/sites/quora/2018/05/04/how-education-and-technology-are-evolving-together/#67d85d1c7806
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Two separate surveys were designed for each 
segment. The questions were designed to get 
more understanding on the needs of each 
women’s group in terms of education, 
training, and their current situation.

A total of 79 survey responses were gathered 
and over 10 in-person interviews [Appendix 
C: Customer Survey Results & Appendix E: 
Strangers’ Log].

Segment 1: Stay-at-home Mothers

45 responses from current stay-at-home 
mothers were collected.

75% of those moms have a child at least 3 
years old [Appendix C: Customer Survey 
Results, Table 1] while only 42% of them 
have been stayed at home for more than 3 
years. 

The difference in the two numbers suggests 
that some women left marketplace after 
having kid, with the following reasons:

• After maternity leave, women are unable 
to find trusted people/places to take care 
of their children, which is a fact in China 
– there is no daycare center for kids 
before 3 years old; 

• After having children, women continue to 
work but find it difficult to balance family 
and work. They want to provide quality 
care and raise their children while they 
are young. [Appendix C: Customer Survey 
Results, Table 3] 

• It is consistent with our previous 
assumption that very few people (only 
4%) say they like to be a stay-at-home 
mother as this job provides them more 
time to do what they like. 

• Fitness is important to them

Key findings from stay-at-home mother 
survey

Stay-at-home mothers want to have quality 
time with their children. However, they also 
want the choice and freedom to continue 
with some sort of part-time work. 

Time is the most precious resource for many 
of these mothers, and they have many needs 
in terms of improving themselves. 

“I’m too busy, I need some time for myself”

“I feel like I am getting more and more 
outdated.” 

Top 2 hurdles for Stay-at-Home Mothers

60% of Stay-at-Home Mothers want to work – at least 
part-time.

Segment 2: Working Mothers

34 responses from current working mothers 
have been collected.

Same as the Stay-at-Home Mothers, 
Working Mothers find it most challenging to 
better raise their kids. While working 
mothers find it difficult to balance work and 
family, Stay-at-Home Mothers find it 
difficult to find the time and resources to 
improve themselves. 

Key findings working mother survey

Compared to Stay-at-Home Mothers, most 
Working Mothers have the time and 
flexibility to continually improve themselves 
through reading, online courses, offline 
trainings, etc. 

The ability to progress in their career seems 
to be the motivation that drives this group to 
keep learning. 

The other top needs for them are their 
children’s education, personal fitness and 
health.

II. Customer Analysis
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Consistently, over 90% of the Working 
Mothers segment state that they place high 
importance on improving themselves 
through reading and trainings (online & 
offline), and 80% of them spend more than 
$50 per month on training/books. 

Besides career related trainings, fitness and 
personal interest trainings are also welcomed 
by the working mothers as seen in Table 11.

Conclusion

Most Stay-at-Home Mothers do not need to 
work and do not have time devoted to better 
care for themselves. At the same time, they 
want to spend quality time with their 
children while also having a part-time job 
and staying fit. 

For the Working Mothers segment, we find 
that the top 3 concerns are career progress, 
kid’s education and personal fitness. Unlike 
the Stay-at-Home Mothers who do not have 
much time for reading or training, Working 
Mothers look for continual self-
improvement. 

no traing
3%

reading
44%

trainings
50%

exam
3%

How do you improve 
yourself?

no traing reading trainings exam
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III. Distribution Analysis

Through many interviews and research, we were able to determine the best platforms to 
promote Embrace Online to our customers. 

WeChat is the most utilized platform in China with over 1 billion monthly users, according to 
Business Insider. Currently, we are creating an official account on WeChat to make blog 
posts to target China which will be written in both Chinese and English to promote our 
Embrace Online website [Appendix D: Website] and phone application. In the United States, 
Facebook and Instagram are the most used platforms. By gauging user comments, views and 
followers, we hope to also be able to discern which topics are important as well as (if 
possible) gather data to see which user segments are most interested. 

We found through our survey results and interviews that Stay-at-Home Mothers and Working 
Mothers prefer online services because these platforms offered the mothers flexibility. 

In evaluating our customers, we were able to identify what benefits or value they seek. 
Embrace Online will offer customers several benefits: flexibility, time-saving, increased 
professional potential, reduced stress, and reduced costs. 

Mothers can access an array of customized, virtual programs through the Embrace website 
and app that provides support, career advice and guidance to working or stay-at-home 
mothers who wish to stay on top of their careers. There will even be fitness and health videos 
for those who are looking to improve their overall wellbeing.

Embrace wants to turn this large, untapped group of driven mothers into a community. 
Through the Embrace Community mothers are receiving flexible, tailored support while 
giving mothers ownership of their lives and careers. We will further explore how to create 
part-time job opportunities for stay-at-home mothers by tapping into the community.

IV. Benefit Analysis
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V. Financial Analysis

SALES

Forecasted Sales

While the physical locations will be the corner stone and the face of the Embrace brand, 
Embrace Online will have a global reach that will extend beyond major cities. We plan to 
launch Embrace Online prior to our physical locations. We believe that the Embrace Online 
community, blog, and social media platforms to be the main driver in our sales since there 
will not be a cap for the number of monthly users we can maintain. \

Based off of discussions with Jinmei Xi, who previously launched a successful community 
and blog via WeChat, we believe that Embrace Online can garner approximately 25,000 
followers in year one. With roughly 5% being paid users. We project that follower count will 
continue to increase by 25% and paid users will increase to 25% per year. Proforma profit 
and loss statement is shown below [Appendix I: Proforma Profit & Loss Statement Year 1]. 
Breakeven starts in month 10 in year one.

Our timeline for a successful start can be seen in [Appendix G: Financial Timeline.]

Revenue Recognition

To access paid content will require a monthly subscription. Embrace will invoice and collect 
payment on the first day of signup of each month for each customer. 

Upfront Expenditures

Upfront expenditures are minimal. Initial website set up - $8,000. Domain name purchase -
$20. Setting up the production studio is also minimal. [Appendix H: Establishing Initial 
Price]

Break Even Analysis

Like any web-based business, there is very little overhead or startup costs. Breakeven starts 
in month 10 and can exponentially grow without hinderance. 

Proforma Profit & Loss Statement Year 1

MONTH 1 2 3 4 5 6 7 8 9 10 11 12 

Sales Forecast - Year 1 PREMISE: member grow at 25% per month

members recruited/month 2000 2500 3125 3906 4883 6104 7629 9537 11921 14901 18626 23283 108415

5% paying members 100 125 156 195 244 305 381 477 596 745 931 1164 5421

Membership fee ($15/month) 15 15 15 15 15 15 15 15 15 15 15 15 

Membership Income $1,500 $1,875 $2,344 $2,930 $3,662 $4,578 $5,722 $7,153 $8,941 $11,176 $13,970 $17,462 $81,311 

Total Sales Forecast - Year 1 $1,500 $1,875 $2,344 $2,930 $3,662 $4,578 $5,722 $7,153 $8,941 $11,176 $13,970 $17,462 $81,311 

Variable Cost - Year 1

In-House Studio $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200 

Web Developer/Maintenance $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $48,000 

Marketing/advertising materials 5% of total sales $75.00 $94 $117 $146 $183 $229 $286 $358 $447 $559 $698 $873 $4,066 

Total Variable Cost - Year 1 $4,175 $4,194 $4,217 $4,246 $4,283 $4,329 $4,386 $4,458 $4,547 $4,659 $4,798 $4,973 $53,266 

Net Profit or (Loss) ($2,675) ($2,319) ($1,873) ($1,317) ($621) $249 $1,336 $2,695 $4,394 $6,517 $9,171 $12,489 $28,046 

Cumulative P&L ($2,675) ($4,994) ($6,867) ($8,184) ($8,805) ($8,556) ($7,220) ($4,525) ($132) $6,385 $15,557 $28,046 $28,046 
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Overall Conclusion

Industry

Customer

Distribution

Benefit

Financial

From the table to the left, Embrace Online is a feasible 
business to move forward with.

EdTech is a hot sector right now and there was not only 
interest but an extreme need from the customers as can 
be seen from our surveys and interviews [Appendix C: 
Customer Survey Results & Appendix E: Strangers Log]. 
As a digital service, distribution is simple and low-cost 
while having great and resounding benefits. This 
business is not capital-intensive and therefore makes 
sense financially.

There is minimal risk involved with starting this business 
and seeing where it goes. Both Larissa and Jinmei are 
passionate about this and are looking to devote their 
time, energy, and money to successfully execute it over 
the next few months. 



Support Schedules
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Appendix A: Customer Segments Grid

Potential 
Customer

How Will I Reach Them? Benefits to Customer
Why will they buy?

Primary Competitor(s)

Working Mothers 
in Shanghai and 
Los Angeles
(Aged 28-40)

• Social Media (WeChat, 
Facebook, Instagram)

• Web/app-based platform
• “Mommy and Me” events
• Baby/children channels 

(clothing & toy stores, etc.)
• Day Cares
• Elementary Schools
• Word of mouth

• Flexibility
• Time-saving
• Increased professional potential
• Reduced stress 
• Reduced costs 

Competition:  Medium to 
High
• WeWork
• The Wing
• Women 2.0
• Women’s Startup Lab
• Boss Ladies
• Weight Watchers
• “Garage Café” in Beijing
• Lean In

The “Returners”
(Women who left 
the workforce for 
family and 
retuning) in 
Shanghai and Los 
Angeles

• Social Media (WeChat, 
Facebook, Instagram)

• Web/app-based platform
• “Mommy and Me” events
• Baby/children channels 

(clothing & toy stores, etc.)
• Day Cares
• Elementary Schools
• Word of mouth

• Flexibility
• Time-saving
• Increased professional potential
• Reduced stress 
• Reduced costs 

Competition:  Low to 
Medium
• Virago
• Mergelane Leadership 

Camp
• And all other 

competitors listed

The “Stay at 
Home Moms”
(Women who are 
pregnant or 
recently had a 
baby and are not 
working) in 
Shanghai and Los 
Angeles

• Social Media (WeChat, 
Facebook, Instagram)

• Web/app-based platform
• Baby/children channels 

(clothing & toy stores, etc)
• “Mommy and Me” events
• Day Cares
• Elementary Schools
• Word of mouth

• Flexibility
• Time-saving
• Increased professional potential
• Reduced stress 
• Reduced costs 

Competition:  Low to 
Medium
• VipKid
• Jymboree
• MyGym
• Tory Burch Foundation
• The Refinery

Female “Bad-
a**es”
(CEOs, 
Entrepreneurs, 
Industry Leaders 
& experts)

• Social Media (WeChat, 
Facebook, Instagram)

• Web/app-based platform
• Professional mixers/events

• Flexibility
• Time-saving
• Increased professional potential
• Reduced stress 
• Reduced costs 

Competition:  Low to 
Medium

• Ellevate Network 

Large Companies
(Facebook, 
LinkedIn, Google, 
Alibaba, Hulu, 
Amazon)

• Going through personal 
network

• Meeting them at similar events
• Email/call

• Find ways to support connections 
among female entrepreneurs, 
including through small business 
initiatives and connecting large and 
small business

• Partner for marketing events
• Advertising opportunity with well-

defined consumer set

Competition:  High
• Facebook
• Lean In
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CONCEPT STATEMENT #1

Embrace is a co-working and learning center that supports and empowers parents, so they 
can balance their personal and professional lives. Embrace will provide a variety of 
developmental and educational classes as well as daycare services to foster productivity, 
creativity, and flexibility. Designed for working parents and their children, Embrace will be 
membership-based and located in its own facilities in Los Angeles and Shanghai, ultimately 
achieving a 50% profit margin.

CONCEPT STATEMENT #2

Embrace is a co-working and learning center that supports and empowers parents, so they 
can balance their personal and professional lives. Embrace will provide a variety of 
developmental and educational classes as well as daycare services to foster productivity, 
creativity, and flexibility.  Designed for working parents and their children, Embrace will be 
membership-based and will partner with facilities in Los Angeles and Shanghai, ultimately 
achieving a 50% profit margin.

CONCEPT STATEMENT #3

Embrace is a co-working and learning center that supports and empowers mothers, so they 
can balance their personal and professional lives. Embrace will provide a variety of 
developmental and educational classes as well as daycare services to foster productivity, 
creativity, and flexibility.  Designed for working moms and their children, Embrace will be 
membership-based and will partner with facilities Los Angeles and Shanghai, ultimately 
achieving a 50% profit margin.

CONCEPT STATEMENT #4

Embrace is an online network designed to support and empower the stay-at-home-
“Momtrepreneur” so she can advance, grow, make new connections, and reach her highest 
potential, while giving her the flexibility to raise her children. The company will provide a 
support system of other entrepreneurial stay-at-home mothers and a variety of professional 
development and educational classes available online. Embrace will be a monthly 
membership fee and will target Los Angeles and Shanghai, ultimately achieving a 50% profit 
margin.

Appendix B: Concept Statement Notes
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Appendix C: Customer Survey Results

Segment 1: Stay-at-home 
Mothers
(Table 1-7)
45 responses from current stay-
at-home mothers have been 
collected.

Segment 2: Working Mothers 
(Table 9-11)
34 responses from current 
working mothers have been 
collected.
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31%

47%

9%

4%

9%

HOW DO YOU IMPROVE YOURSELF?

no traing reading trainings exam other
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no traing
3%

reading
44%

trainings
50%

exam
3%

How do you improve 
yourself?

no traing reading trainings exam
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Appendix D: Website Mockup Currently in Production
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Appendix E: Strangers Log

John Liu

Co-Founder – Uber Eats

September 7, 2018

Uber Eats came about because it was what 

Travis, the founder and CEO wanted in a 

service – an easy, quick way to get fed. Uber 

Eats started with 1 or 2 food options and was 

extremely quick, but as the service grew, Uber 

Eats discovered that customers preferred a 

larger variety of choices over the speed at 

which it was delivered. Uber Eats didn’t spend 

time and money sending out surveys or 

interviewing potential customers, they learned 

and adapted as they went along. 

Christine Vedy

MRED Student

September 12, 2018

Anything related to technology is daunting to 

her. She has not social media at all and does not 

understand why anyone, especially a female, 

would want to work in tech. I found this 

surprising since I have always had an affinity to 

technology ever since I was very young. This 

also made me realize that the tech industry can 

really turn some people off, especially women 

and girls. Because of this, it makes me want to 

be involved in tech even more since I am 

naturally drawn to it and hopefully, I can be an 

advocate for other young women and girls to 

get more involved in the field.

Jack

MRED Student

September 12, 2018

He admires entrepreneurs and their ability to 

embrace uncertainty and take risks. He likes 

real estate because it is exactly the opposite of 

entrepreneurship. With real estate, while there 

is some uncertainty with the markets, it is still 

cyclical in nature, and everything can be 

financially analyzed. 

Jennifer Stone

Recent Gould Graduate/Lawyer

August 21, 2018

Jennifer admires the creativity and grit of 

someone who can start and build their own 

business. Wishes that she could do that but 

wanted to take a “safer route” and decided to go 

to law school. I told her that the legal side of 

business is probably the most important to 

protect one and one’s business while also being 

able to navigate the business world. She agreed 

and told me that she always wanted to start a 

business in fashion and is thinking about doing 

it and would love for me to help her. I said that 

with law, you can make good, steady money. 

She agreed but said that a successful 

entrepreneur can make way more than the best 

lawyer ever could.

Pavel Presnyakov

Current Marshall Student/Recent Start-up Founder

November 20, 2018

Spoke to Pavel about my struggle between 

deciding to start another company or work for a 

larger corporation after graduation. He asked 

me what my biggest issue was with not starting 

a company and I told him the uncertainty of 

money and getting a salary. He said that it 

shouldn’t be too difficult to be able to raise 

enough money to pay myself a decent salary 

and that I should look into it. 

Luke Nosek

Founder of Gigafund - SpaceX Fundraising

August 5, 2018

Luke explained to me what evergreen funding 

is as well as the pros and cons of raising capital 

for a company like SpaceX. SpaceX investing is 

on a much longer timeline than normal venture 

capital funding and that there’s a possibility that 

returns may not even be in our lifetime. 

However, Luke and these investors are big 

believers in SpaceX and more importantly, Elon 

Musk’s ability to change the world. We also 

spoke about building a new city – from city 

planning to transportation – as well as the pros 

of only letting in a certain caliber of people who 

are pre-approved to help build and create 

something extraordinary. 
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Travis Kalanick 

CEO CSS Systems

October 12, 2018

When starting Uber there was no market fit or 

customer analysis that was done. It was as 

much as putting a finger in the air and seeing 

which way the wind was going and running 

with it. Before Uber, customers didn’t know 

that they wanted an on-demand car service, they 

just knew that they weren’t particularly fond of 

taxis. Travis thinks that I will drop out of my 

MBA program. That real entrepreneurs don’t 

need school or a set curriculum to teach them 

how to do things and make things work – they 

will just run with their idea and learn as they go.

Leo Pustilnikov

Owner of SLH Investments

October 9, 2018

Leo’s biggest gripe is that I work too hard for 

too little output. He has seemed to master 

working short hours with large output. He has 

multiple revenue streams as well as an office 

with people who take care of the day-to-day for 

him. He is extremely smart with deep expertise 

in real estate and is an extremely adept 

negotiator which makes this easier for him than 

for me. But I do agree that I may spin my 

wheels and work too hard for things that may 

not have much value for me in the long-run. 

Brandon Bauman

Senior Council, Business and Legal Affairs - Spotify

October 31, 2018

Insists that I read “The 4-Hour Work Week”. 

As with Leo, Brandon thinks that I get little 

output for the work that I put in and that I can 

be more efficient with my time. Brandon 

invests as well as is general counsel for Spotify, 

giving him multiple revenue streams. He is 

pushing me strongly to finish my wine brand 

and has even offered to invest. I am not certain 

if I want to get back in the wine industry and 

Brandon thinks it’s stupid of me since I already 

have all the networks and channels in place 

from my previous company. 

Phil O’Reilly

CEO Business New Zealand, Chair – Business OECD

November 13, 2018

Met Phil in Papua New Guinea during the 

APEC Leaders Conference. He gave me good 

business advice that I took to heart. He said that 

he hated working for a large corporation, but he 

feels that it is valuable experience if one is to 

start their own business. By working for a large 

corporation, I will be able to learn the ins and 

outs of how a large company is run, the 

dynamics between employees, and a lot more. 

These skills will be important when I have my 

own company and am selling a product or 

service to a corporation. He told me to stay in 

touch and to reach out if I had any questions 

about professional direction or needed advice. 

Tenby Powell

Chairman – Small Business Council, APEC Business 

Advisory Council – New Zealand Representative 

Member, Founder & Executive Director – Hunter 

Powell Investment Partners, Founder – New Zealand 

SME Business Network

November 14, 2018

Tenby was the sponsor for our ABAC project 

this year. The ABAC team and I worked with 

him remotely via Skype for the past 9+ months 

and I finally got the pleasure of meeting him in 

person while in Papua New Guinea for the 

APEC Leaders Conference. Tenby asked me 

what I planned on doing after graduating from 

Marshall. Like with many others, I told him I 

was torn between starting my own business or 

working for a corporation. He said that from the 

short time that he’s known me, that I would go 

absolutely crazy working for a large 

corporation. This was very different advice than 

what Phil had told me about gaining experience 

for a few years from a corporation. However, I 

took both Phil and Tenby’s advice to heart. 

Tenby said that he thinks that I should start my 

own business and to reach out to him if I have 

any ideas and would love to invest in me. This 

was very exciting for me and helped me a lot 

with what I want to do!
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Robert Belsky

Advisor – Blue Fever, Venture Associate – TechStars

October 25, 2018

Robert went to Michigan Ross for his MBA and 

said that he was expecting more movers and 

shakers in the MBA/entrepreneurial program 

there. As a new-transplant to LA, the most 

important thing for him is to put himself out 

there, attend as many startup events as well as 

reach out to as many people as possible to start 

to build his network in a new city. He had a 

very interesting question for me that he heard 

from a podcast: would I rather sit by myself for 

5 minutes for $2 or sit by myself for 5 minutes 

with a crossword puzzle for no money. I said I 

would rather sit by myself with a crossword 

puzzle for no money. He said that most people 

choose the money and that around 90% of 

people who respond that are entrepreneurs. This 

was very insightful on how entrepreneurs’ value 

and spend their time and money. 

Dominic Insogna

International Business Development – Alibaba

November 23, 2018

He is quitting his job at Alibaba after 2+ years. 

However, it has put him in contact with many 

small business sellers that use Alibaba and the 

AliExpress platform. He has shown me 

numerous small sellers that are making 

USD$5k and more a day drop shipping. We 

discussed the beauty of a platform like 

AliExpress and drop shipping; you have 

virtually no overhead, don’t take hold of any 

physical product, basically only need money for 

social media marketing, and all this gives you 

access to a global market. He showed me some 

products and shops that are doing really well as 

well as some of the top products in the US 

market. He is deciding whether to join his 

friend’s startup in Singapore or return to 

California and get his MBA or Engineering 

Master’s Degree. 

Arthur Price

Current Marshall Student/Start-up Founder

October 11/12, 2018

Arthur was pitching his startup at the USC 

Innovator Showcase when his co-founder got 

ill. Two days before the competition he asked if 

I could help him pitch. I told him that I had no 

experience in fintech and was not familiar with 

his product. However, I agreed, and I spent the 

next 24 hours writing a pitch, preparing a 

presentation for our table, and learning the ins 

and outs of his company. The next day we 

pitched in front of judges and attendees and 

made it to the finals. Although stressful, I 

enjoyed the process of pitching and found it to 

be good experience. 

Jinmei Xi

Current Marshall Student/Start-up Founder

October 19, 2018

Jinmei and I meet regularly to work on our 

startup. It’s been a pleasure getting to know her 

as well as her past entrepreneurial adventures. 

She enjoys being surrounded by other 

entrepreneurs because she finds it inspiring and 

exciting to throw around ideas and learn new 

things. She successful pitched and won a VC 

competition in China and I am looking forward 

to learning from her. 

Vincent Yang

Former Alibaba Employee

May 24, 2018

Vincent left a position at Alibaba to start a 

crypto currency company. Cryptocurrencies are 

good for several thing: No customs across 

borders, Governments hate this because 

difficult to regulate. Crypto is the only way to 

challenge the central bank, Crypto helps against 

corruption (Some governments use/used gold 

because volatility of their nation’s own 

currency), Good thing for the unbanked, and 

crypto is a way to combat monopiles 

(Visa/Mastercard has monopoly).

Loren Newman

Global Initiatives – Alibaba

May 24, 2018

Small businesses in China need to focus on 

branding. These companies in China are already 

high-quality producers/electronics and produce 

for some of the largest international companies. 

What makes these international companies 

successful is that they know how to brand. 
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Shelley Yizhou

Founder/President, Shanghai Utopia Media Ltd., CO

May 22, 2018

Shelley worked at a big financial investment 

group for 10 years prior to starting her own 

business. She found that the hours were too 

long and was unhappy making money for 

someone else. She started her own company 

because she wanted flexibility and for her time 

to be her own. This was especially important 

when she had her children. She wanted a certain 

lifestyle. She has a nanny that takes care of her 

children. She Started a business because she 

wanted flexibility to raise her children. The 

business was easy for her to start. Women-

owned businesses are culturally supported in 

China. 

Xulin Guo

Chief of Staff & Business Assistant to CEO of Hema 

(Alibaba’s Grocery Store)

May 18, 2018

Spoke briefly about US/China trade relations. 

Interesting fact that cherries are the top US 

product that they import. However, Hema had 

to stop importing from the US because of the 

trade war. Regarding women, women are more 

privileged than other parts of the world. In 

China, there are more females in leadership 

positions than men at Alibaba. Xulin believes 

that there are specific policies and special funds 

specifically for women to help. However, child 

raising, support systems, traditional 

perspectives and public services are barriers for 

women and make it difficult.

Mary Ma

Founder/President, Gaoxin Digital

May 16, 2018

Mary started her ecommerce company to 

provide a better life for her family (children and 

parents). Digital business gives her flexibility to 

raise a family. However, digital business and e-

commerce is so new in China that there aren’t 

that many educational programs in place. Her 

success was because of her previous job in B2B 

sales which she believes is harder than B2C. 

Everyone has the same opportunity to learn 

about how to start an ecommerce company but 

it’s the people who are willing to take risks and 

don’t give up when things get hard. Online 

platforms such as DHGate and Alibaba are 

important when it comes to transparency 

(buyer/seller ratings) and dispute resolutions 

(release of money when product is received. 

Platform helps with insurance). There is lots of 

government support with starting a business in 

China which makes it very easy and smooth. 

Fei Wu

Owner/Coach – Body Mind Soul Fitness

July 4, 2018

Has had her own wellness company for several 

years but find that growing it to the next level is 

difficult. She wants to grow organically; 

however, she knows that it means that she will 

be less hands-on. The company is getting too 

big for her. She finds the lack of organizations 

and programs that help with small business 

needs to grow as a hurdle. She wanted to go 

back to work after her first child but found it 

difficult to maintain and keep her skill level up. 

Wants more business/professional networks, 

particularly ones that are women-focused. Easy 

to pay for services/products in Shanghai 

because digital payments are widespread. Uses 

WeChat to advertise in China and Facebook 

and Instagram to advertise in US/UK.
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Tech and Education

$8.15 billion. That is the amount global investors 

invested in edtech companies in the first ten 

months of 2017. ³ Education used to be simple. 

There was a teacher, a blackboard and desks in a 

classroom. Today, a student can practice English 

online, upload homework through a portal and 

learn chemistry through 3D immersion. And 

nowhere is edtech growing more quickly than in 

Asia. ⁵

The last few years have seen the development of 

massive open online courses, or MOOCS. 

Providers such as edX — which was founded by 

Harvard University and the Massachusetts 

Institute of Technology — offer free online 

courses from renowned institutions. The platform 

provides more than 1,900 courses and its users 

come from all over the world. The importance of 

bringing technology into the classrooms is 

recognized by governments and institutions here 

in the United States. Government initiatives such 

as the National Education Technology Plans as 

well as Teacher Certificate Degrees are working 

on how to move the field of education toward 

effective integration of technology in teacher 

preparation programs and identifying areas of 

opportunity and collaboration for stakeholders 

across the field. ¹ In addition, teachers in the US 

rank technology as the most important 

expenditure for schools, followed by school 

supplies and books. However, this varies by how 

affluent the student body is. Teachers in lower-

income schools are more desperate for basic 

school supplies. ²

Technology and digital innovation can give 

people the opportunity to take the education and 

learning experience to the next level by 

connecting students and educators across the 

globe. This is best seen in Asia where English 

language-learning education platforms are on the 

rise. Taiwan-based TutorGroup, the biggest 

English-learning education platform in the world, 

boasts a total enrollment that could place it 

alongside UC Berkeley and the University of 

Georgia. Meanwhile, VIPKID provides video 

English tutoring sessions for. VIPKID provides 

video English tutoring sessions for students 

between the age of five and 12, concentrating on 

the early-childhood education market (and 

because of the implementation of China’s new 

two-child policy, is exploding in popularity). 

51Talk, a platform that connects Chinese 

students with English speakers around the globe, 

was listed on the New York Stock Exchange on 

June 10th, 2016.  51Talk is the first U.S. listed 

Chinese online education company.

There are high expectations for academic 

achievement in Asia which can be seen by how 

much Asian parents spend. According to a 

Quartz article, Asian households spend about 

15% of their income on supplemental education 

services, compared to a mere 2% spent by their 

American counterparts. In 2016, global 

investments in Chinese edtech companies rose to 

$1.2 billion, according to Goldman Sachs and the 

industry in China is expected to grow 20 percent 

annually. To put that in perspective, the entire 

Asia-Pacific region is projected to represent 54 

percent of the global edtech market by 2020. 

Appendix F: Industry Analysis
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It is no surprise that major investors are paying 

close attention to the developments in Asian 

edtech. Mark Zuckerberg’s investment fund, the 

Chan Zuckerberg Initiative (CZI) is making edtech 

one of its priorities. CZI wants to help digitalize 

education worldwide. Tencent invested heavily 

in China’s first billion-dollar edtech unicorn, 

Yuanfudao, while Alibaba Group was one of 

TutorGroup’s backers in a $200 million round in 

2015. 

Learning is a lifelong endeavor that is becoming 

more crucial and widespread throughout the world. 

Education has remained relatively the same for 

some long but technology is changing that -- fast. 

EdTech is not just about reformatting books or 

about the individual technologies themselves. It is 

about applying digital technology to deliver a new 

form of learning architecture and allowing us to 

truly personalize the education experience. The 

innovations that develop out of the convergence of 

education and technology will drastically improve 

learning outcomes and reduce learning time. These 

digital services can also fill gaps left by lack of 

teachers, schools and materials. Innovations such 

as live-streamed lessons, teachers can deliver 

learning at any time and in any place around the 

world.  Technology is just starting to drive change 

in education, and it is vitally important to keep 

pace with developments and encourage innovation. 

Sources:

¹ https://tech.ed.gov/

¹  https://www.teachercertificationdegrees.com/careers/educational-technology-specialist/

² Teachers say that technology is the most important investment for school: 

https://www.huffingtonpost.com/entry/donorschoose-teachers-technology_us_5772d53be4b0eb90355c98cc

³ Education technology is a global opportunity

https://techcrunch.com/2018/01/19/education-technology-is-a-global-opportunity/

⁴ From Teachers To Students: How Education Technology Is Connecting Us On A Global Scale

https://www.huffingtonpost.com/entry/from-teacher-to-students-_b_12732652.html

⁵ Asians spend seven times as much as Americans on tutoring to give their kids an edge https://qz.com/970130/asians-spend-15-of-their-

family-income-on-extra-education-and-tutoring-for-kids-americans-spend-it-on-cars-and-gas/

https://asia.nikkei.com/Business/Trends/Edtech-taking-off-in-Southeast-Asia

https://www.edsurge.com/news/2017-07-24-fueled-by-big-rounds-edtech-funding-surges-to-887m-in-first-half-of-2017

https://www.forbes.com/sites/quora/2018/05/04/how-education-and-technology-are-evolving-together/#67d85d1c7806

https://tech.ed.gov/
https://www.teachercertificationdegrees.com/careers/educational-technology-specialist/
https://www.huffingtonpost.com/entry/donorschoose-teachers-technology_us_5772d53be4b0eb90355c98cc
https://techcrunch.com/2018/01/19/education-technology-is-a-global-opportunity/
https://www.huffingtonpost.com/entry/from-teacher-to-students-_b_12732652.html
https://qz.com/970130/asians-spend-15-of-their-family-income-on-extra-education-and-tutoring-for-kids-americans-spend-it-on-cars-and-gas/
https://www.edsurge.com/news/2017-07-24-fueled-by-big-rounds-edtech-funding-surges-to-887m-in-first-half-of-2017
https://www.forbes.com/sites/quora/2018/05/04/how-education-and-technology-are-evolving-together/#67d85d1c7806
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Embrace Online Timeline

Task Duration Annual Cost 

Research

Industry and Competitive Research (online research & on-site visit) Completed $                200 

Online Survey & Face-to-face Interview potential customers (gift, coffee, Uber, etc.), target interview 10 
potential customers Ongoing $                400 

Identify target location (transportation, coffee,etc) 3 months $                300 

Create business plan 6 months $                    -

sub-total $                900 

Pre-Launch: A Blog to reach to target audience

Content preparation (weekly update 1-2 articles) 7 months $             1,400 

sub-total $             1,400 

Fund Raising

Meet with VCs to get funding (coffee, transportation) 3 months $             1,000 

sub-total $             1,000 

Pre-Launch Papers & Official Filings

Develop and file business name 2 months $                200 

Apply for business license (get a 3rd party  Agency to do that) 1.5 month $                500 

Open business banking account 2 weeks $                    -

File for trademark 1 month $                120 

sub-total $                820 

Company Profile

Company Description and Logo 1 month $             1,000 

sub-total $             1,000 

Pre-Launch Purchases & Products

Negotiate lease agreement 1 month $           70,000 

Building decoration (Training room, library, childcare, café, etc) 2 months $           45,000 

Purchase furniture and supplies (including couch, chairs, greens, toys, books, paintings, etc.)
1 month $           10,000 

sub-total $         125,000 

Business Launch

Register and build Website 6 weeks $             1,500 

Hire Part-time Employee (based on needs) - recruiting cost $                500 

Train employees 2 weeks $                    -

Marketing - advertisements, posters, etc. 3 weeks $             1,000 

sub-total $             3,000 

Sustaining Business

Business development & maintain: Sales, Marketing and Operation team (5 FT employees) Ongoing $         150,000 

Recruiting cost (coffee, interview, etc.) Ongoing $             1,000 

Rental physical space Ongoing $           70,000 

Maintain physical space - rental Ongoing $             5,000 

Marketing (maintain relationship with Media, marketing materials) Ongoing $             2,000 

Accounting Ongoing $             1,000 

sub-total $         229,000 

Appendix G: Financial Timeline
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Establishing Initial Price These costs are based on prices in the United States. The upfront 
costs will be done in the United States and future variable and recurring costs could 
potentially be outsourced to China for cheaper monthly expenses.

Total:  $64,120

Web Total - $57,120/year

• Hosting - $100/year

• Domain - $20/year

• Full-Stack Web Developer – $56,000/year

• Initial Set up1 - $8,000

• Maintenance - $4,000/month ($48,000/year)

• $100/hour 2 @ 10 hours/week (40 hours/month)

• “Full stack,” developers do both design and development

Production Studio - $1,200/year

• A small, in-house production studio, at physical Embrace locations where Embrace 

members can create high-quality, educational videos to upload on the website. This 

will be the basis for our online classes.

• Minimal equipment. Tripod, background, desk. 5

• Advertising

• Facebook & Instagram - $6,000/year

• Running ads on a cost per mile (CPM) basis, focusing on impressions: around 

$5 per 1,000 visitors on average. 3

• Goal to reach ~100,000 visitors/month.

• Can narrow market from there and do better targeting.

• WeChat - $4,000/year

• Have a freelancer write articles, newsletters, email blasts, website copy 4

Sources:

1 https://fitsmallbusiness.com/website-costs/

2 https://www.upwork.com/hiring/development/how-much-does-it-cost-to-hire-a-web-developer/

3 https://influencermarketinghub.com/how-much-does-it-cost-to-advertise-on-instagram/

4 https://www.clearvoice.com/blog/how-much-to-pay-a-freelance-writer/

5 https://teachable.com/blog/how-to-diy-home-video-recording-studio-setup

6 https://www.reddit.com/r/vipkid/comments/835vsi/how_much_does_vipkid_charge_parents_ for_our/

Appendix H: Establishing Initial Price

https://www.clearvoice.com/blog/how-much-to-pay-a-freelance-writer/
https://teachable.com/blog/how-to-diy-home-video-recording-studio-setup
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Appendix I: Proforma Profit & Loss Statement Year 1

Breakeven in 
month 10


